



MINUTES OF THE MEETING OF THE
UNIVERSITY OF MASSACHUSETTS BUILDING AUTHORITY
Wednesday, March 18, 2026, 10:00 am
REMOTE MEETING

PUBLIC LINK (Via Zoom)                             DIAL-IN INFORMATION
https://umassp.zoom.us/j/96061897053	       312-626-6799 or 646-876-9923
Webinar ID: 960 6189 7053

Pursuant to Sections 20 and 30A of Chapter 20 of the Acts of 2021, as most recently amended by Section 1 of Chapter 2 of the Acts of 2025, as signed by the Governor on March 28, 2025
     
Members Present: Chairperson Mary Burns, Members Jerry Colella, Angela Davis, Kenneth Fiola, Thomas Green, Frank Marchione, James McGaugh, Daniel O’Brien, Norm Peters, and Charles Wu.
Building Authority Personnel: Christopher L. Dunn, Executive Director; David P. Mullen, Deputy Director/General Counsel; Farokh Bhada, Chief Financial Officer; Peter Gray-Mullen, Director of Capital Projects; Maggie Drouineaud, Chief Diversity Officer for Compliance and Capital Projects; and Julie Kenny, Manager of IT and Administration. 
University Personnel: Javier Reyes, Chancellor, UMass Amherst; Andy Mangels, VC Admin. & Finance, UMass Amherst; Shane Conklin, Interim Assoc. VC Facility & Campus Services, UMass Amherst; Jeff Cournoyer, Asst. Chancellor, Greater Boston Strat. Initiative, UMass Amherst; Kathleen Kirleis, VC Admin. & Finance, UMass Boston.
In total, including all individuals mentioned above, there were 38 participants in this meeting. 

Chairperson Mary Burns convened the meeting at 10:01 a.m. 

Chair Burns asked Deputy Director/General Counsel David Mullen to review the rules of Technology Usage for remote meetings. 
Mr. Mullen reviewed the Governor’s Executive Order that allows for remote participation which has been extended through June 30, 2027, and explained the requirements of the Open Meeting Law. Mr. Mullen then turned the meeting over to Chairperson Burns. 
Chair Burns thanked everyone for attending the meeting.  Chair Burns welcomed Chris Dunn, the new Executive Director of the Building Authority.  Chair Burns stated that Mr. Dunn joined the Building Authority from the UMass Amherst campus and brings a wealth of knowledge and experience to the position.  Chair Burns is looking forward to working with Mr. Dunn as he leads the Building Authority and continues its important work on behalf of the students and campuses.
Chair Burns also welcomed Kenneth Fiola as the newest member of the Building Authority Board.  He was appointed by the Governor in December and also serves as a member of the University’s Board of Trustees.   Mr. Fiola is a graduate of the UMass Law School and resides in Fall River.  Chair Burns stated that the Board is pleased to have Mr. Fiola join and looks forward to working with him. 
Chair Burns wished everyone a belated Happy St. Patrick’s Day.
Chair Burns asked Deputy Director/General Counsel David Mullen to take a roll-call of all Board members participating remotely. Roll call was taken and a quorum was established.
Chair Burns turned the meeting over to Executive Director Chris Dunn for his remarks. 

Report of the Executive Director:
Executive Director Chris Dunn thanked Chair Burns and wished everyone a good morning. 
Executive Director Dunn opened his remarks by stating that it has been 71 days since he joined the UMass Building Authority.  He noted how impressed he is with both the staff and the Board and thanked both groups for their time, efforts and patience while getting up to speed with the important work the Building Authority does. 
Executive Director Dunn stated that over the past several weeks, he has had the opportunity to meet with several Board members and Chancellors and has had very productive conversations.  Executive Director Dunn appreciates everyone’s insights and their willingness to share their perspectives. 
Executive Director Dunn briefly mentioned the Bright Act, recently passed by the Governor and Legislature.  This act, along with the new funding, will help address deferred maintenance on the campuses. While the exact dollar amounts for each campus are not yet known, for the UMass system, the Bright Act provides an important opportunity to address long-standing infrastructure needs.  The funding will support critical upgrades and the development of modern facilities that better serve students, faculty, and researchers.
	Executive Director Dunn stated that Chief Financial Officer, Farokh Bhada, will provide the Building Authority’s proposed Fiscal Year 2027 budget and projected Fiscal Year 2026 spending.  Chief Financial Officer Bhada will also discuss the refunding of bonds, which will require a vote from the Board.
	Executive Director Dunn stated that he met with representatives from FM Global and KFDA to discuss the Building Authority’s upcoming insurance renewal.  It was a very productive meeting, and Executive Director Dunn believes that all will agree that the Building Authority is in a good position with respect to its insurance coverage.  Deputy Director and General Counsel, David Mullen will provide an update.
	Executive Director Dunn also stated that Director of Capital Projects, Peter Gray-Mullen, will highlight two capital projects: the Manning College of Nursing at UMass Boston and the Food Innovation Hub project at UMass Amherst.
	Chief Diversity Officer for Compliance and Capital Projects, Maggie Drouineaud, will provide an update on compliance and the strong participation numbers on the Building Authority projects. 
Executive Director Dunn turned the meeting back to Chair Burns.

Chair Burns stated that she would accept a motion to approve the minutes from the December 10, 2025 meeting.  With the motion made, Chair Burns asked Dave Mullen to take a roll call vote.
A roll-call vote was taken, and it was moved, seconded and unanimously
	VOTED: To accept the meeting minutes of the December 10, 2025 meeting.  

Chair Burns asked Chief Financial Officer, Farokh Bhada to report on the Fiscal Year 2027 proposed budget and the Fiscal Year 2026 projected spending results as well as the proposed refunding of certain Building Authority bonds. 
Mr. Bhada opened his remarks with the Fiscal Year 2026 year-end projections, noting that revenues are projected to total $16.03 Million and expenses are projected to be $15.68 Million with a projected surplus of approximately $348,000. Mr. Bhada stated that revenues are expected to be in line with budget with minor variances within categories.  Expenses are expected to be under budget.  The major expenditure variances are insurance, rent, and accounting. Consulting services are projected to be below budget.  Compensation, legal and utility expenses are projected to be above budget. 
Mr. Bhada mentioned that insurance expenses are expected to be under budget primarily due to a credit received on premiums previously paid and the premium for the first quarter for the policy year beginning April 1st is projected to be lower than originally budgeted. Rent expenses are expected to be under budget primarily due to inflationary increases being lower than originally budgeted, correspondingly rental revenues were also projected to be lower.
Mr. Bhada noted that accounting services are projected to be lower since the Building Authority does not anticipate significant usage of an external accounting firm for our year-end close out process.  Consulting services are expected to be lower than budget due to lower utilization of contracted services of external vendors.  Compensation expenses are expected to be higher than budget primarily due to the payout of vacation time for a departing employee.  This is offset by savings in benefits which were originally budgeted at a higher rate than currently projected. Legal expenses are projected to be higher due to the review of P3 project related procurement contracts.  Utilities are expected to be higher than budget due to the correction of a chronic billing error for One Beacon Street by the real estate company, which historically had resulted in the Building Authority being undercharged and was therefore historically under budgeted.  With this correction moving forward, we do project expenses to increase. The Building Authority is in discussions with the real estate company to ensure that we do not get billed for the past error on the part of the real estate company. Lastly, increases in other line items are correspondingly offset by savings in certain other expenses which therefore does not impact net income. 
Mr. Bhada transitioned to fiscal year 2027 preliminary budget estimates. The fiscal year 2027 preliminary budget proposes an increase of approximately $680,000 over fiscal year 2026 budget. The proposal includes an increase to compensation primarily due to budgeting for vacant positions which previously had not been included in the fiscal year 2026 budget since we did not anticipate filling them in fiscal year 2026.  Mr. Bhada stated that in fiscal year 2027 these have been incorporated into the budget since the plan is to restructure these vacant positions and fill them accordingly.  The increase also factors an annual cost of living increase.  Fringe benefits have also been adjusted accordingly. 
Mr. Bhada turned the meeting over to Chair Burns.
Chair Burns stated that she would accept a motion to approve the proposal to refund the bonds.  With the motion made, Chair Burns asked Dave Mullen to take a roll call vote.

A roll-call vote was taken, and it was moved, seconded and unanimously

	VOTED: To accept the refunding of bonds. 

Chair Burns asked Mr. Mullen to provide information on the renewal of insurance on the Building Authority’s properties. 
Mr. Mullen opened his remarks by giving recognition to the Building Authority’s Risk Advisors at KFDA, Kathi Creedon, Michael Norek and William Duchac for their longstanding partnership and continued support. The Building Authority’s initial total insurable value for 2025-2026 was $7,482,468,668.  In 2025, the Building Authority added over $237 million in total insured value. The total insurance value for 2026-2027 is now $7,755,526,518.  Even with the increase in insurable values, the net cost of property insurance is down approximately 8.7% this year.  
	Mr. Mullen noted that through the efforts of Peter Gray-Mullen and Julie Kenny, the Building Authority has been able to address FM recommendations with the campuses over the past year. There have been 17 recommendations completed.
These efforts results in $32 million in loss expectancy being mitigated. 
Mr. Mullen turned the meeting over to Chair Burns.
Chair Burns asked Peter Gray-Mullen, Director of Capital Projects, to provide updates on two Building Authority projects. 
Mr. Gray-Mullen opened his report by stating that he would be providing the Board with a brief update on two capital projects that are underway – the Manning College of Nursing at UMass Boston and the Food Innovation Hub at UMass Amherst.
The first slide in Mr. Gray-Mullen’s presentation highlighted the Manning College of Nursing & Health Sciences project.  The rendering shown was developed in the campus study and suggests a building that will foster the future of the University’s and the Commonwealth’s initiatives to expand and improve nursing and health sciences education.  The $80 million project will address $22 million in deferred maintenance through adjacent renovations while the new building will create a new campus gateway to welcome students, faculty, staff and the community.  The Building Authority has recently selected a qualified OPM and the architect selection is in process.  Construction will begin in 2027 and will be complete in 2030.  
The second slide highlighted Amherst’s Food Innovation Hub.  Envisioned as a new 3-story addition to replace two existing 1920 & 50’s buildings.  It will sit adjacent to Chenoweth Laboratory addition where the nationally acclaimed Food Science and Nutrition programs reside. Mr. Gray-Mullen mentioned that this hub is a cross-disciplinary initiative that will include Colleges of Natural Sciences, Engineering, Nursing, School of Public Health & Health Sciences, Stockbridge School, Center of Agriculture & Environment and Auxiliary Services/Dining. This $80 million project addresses almost $20 million of deferred maintenance backlog while creating new labs, collaboration spaces, offices and a GMP (Good Manufacturing Practices) pilot plant.  The Building Authority has selected an OPM and the architect selection is in process.  Design will begin this year and construction will be completed in 2029.
Mr. Gray- Mullen turned the meeting over to Chair Burns.
Chair Burns asked Maggie Drouineaud, Chief Diversity Officer for Compliance and Capital Projects, for an update on compliance.
Ms. Drouineaud opened her remarks by stating that the office of Secretary Jones has invited the Building Authority to celebrate Women in Construction week, March 1-7.  The Building Authority visited the Pipefitters and the Iron workers apprentice halls to highlight how apprenticeship programs help with creating the pipeline to the construction trades.  The event included a proclamation from Governor Healey celebrating Women in Construction week, showing the administration’s continued support.  Ms. Drouineaud toured the facilities and met with the trades women to ensure they know they are supported and they belong. Ms. Drouineaud noted that these efforts are prioritized to bring resources for workforce to the contractors on Building Authority’s construction sites, especially those that are lacking women in their trades.
Ms. Drouineaud stated that also in March, the staff at Franklin Cummings, a private trade school in Roxbury with construction programs, reached out to talk about their program and how they can with the Building Authority help meet the workforce needs for its contractors.  The timing is good with three upcoming construction projects starting on the UMass Boston campus this year.  These efforts have been really helpful not only to our union subcontractors but specifically to our non-union subcontractors who can connect with these programs to recruit women and minorities for their apprenticeship programs. 
In February, the Policy Group in Trades Women’s Issues (PGTI) updated their summary of Massachusetts projects.  PGTI reported that the national percent of women working with the trades is 4.3%.  Since 2013, (over 50 projects) the Building Authority has performed over $4 billion in construction projects and has achieved 7.61% women and 22.46% minority. The Building Authority’s minority workforce goals are 15.3% and 6.9% for women.  The Building Authority has been above the goals for both women and minorities in Massachusetts and its percentages have grown even with the challenges of COVID and national conditions. 
Ms. Drouineaud mentioned that the Building Authority is currently working with the MA Girls in Trades Advisory Committee to plan conferences in Boston and Western Mass in Fiscal Year 2026.  The conferences have been very successful in helping young ladies in construction trades programs at the Vocational/Technical schools to pursue careers in the construction trades and also helping the local unions with recruiting women in their trades.  Also noted by Ms. Drouineaud, with more construction projects coming on the UMass campuses, it is very important that the Building Authority continue to maintain its efforts to help and support its contractors and subcontractors with meeting their compliance goals.  
Ms. Drouineaud stated that the Building Authority continues to do site visits and hold pre-construction meetings with all subcontractors coming onsite and corrective action meetings with subcontractors who are not meeting the compliance requirements. 
Ms. Drouineaud turned the meeting over to Chair Burns.
Chair Burns stated that she received a request from Orlando Perilla from Harbor Point Community Task Force, Inc. to address the Building Authority Board regarding the Bayside P3.  Chair Burns has granted Mr. Perilla three minutes to speak along with Mr. Michael Corcoran, if he chooses.  Chair Burns asked Julie Kenny to promote Mr. Perilla and Mr. Corcoran so that they may address the Board. Chair Burns also asked Mr. Mullen to keep track of the time. 
Mr. Perilla wished everyone a good morning and expressed his thanks for allowing them to address the Board.  Mr. Perilla introduced himself as Chair of the Harbor Point Task Force and noted that his partner, Mr. Michael Corcoran, was also present. 
Mr. Perilla noted that Harbor Point Apartments are home to more than 3,000 resident and nearly 1,300 households.  Mr. Perilla’s first point noted the vehicular connectivity of Harbor Point to Day Boulevard as a critical, safety and mobility route.  His second point noted climate protection and how Harbor Point sits directly on the waterfront and experienced flooding on April 4, 2024.  On behalf of Harbor Point, Mr. Perilla requested a coordinated berm to prevent future flood propagation and ensure the long-term climate resilience of its environmental justice community.  Mr. Perilla’s third request concerned recreational space. He noted that development has already eliminated athletic fields that once served Harbor Point youth and families. His resolution would be to have the UMass Boston R2 parking lot converted into a community athletic complex with a track, soccer field and outdoor exercise equipment, restoring critical open space for thousands of residents. Lastly, Mr. Perilla stated that Harbor Point residents seek a partnership not an exclusion in the future of the peninsula.  He recommended programs in mentoring, tutoring, vocational training, senior education, and technology training including Artificial Intelligence.  
Mr. Corcoran stated that Harbor Point resident are not here to oppose development.  He noted that they support the idea of improving the vacant land next to their community.  They are asking for a partnership and a written Memorandum of Agreement that addresses traffic access, flood protection, recreational space and community benefit. 
Chair Burns thanked Mr. Perilla and Mr. Corcoran for their participation.  
Chair Burns said that she would accept a motion to adjourn the meeting and move to Executive Session. Chair Burns stated that the Board will not be returning to open session.
Chairperson Burns asked Mr. Mullen to take a roll-call vote to adjourn the meeting and move to Executive Session.  She also stated that the Board will not be returning to open session. 
[bookmark: _Hlk216877298]A roll-call vote was taken, and it was moved, seconded and unanimously

	VOTED: To adjourn the meeting at 10:55 a.m.
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