



MINUTES OF THE MEETING OF THE
UNIVERSITY OF MASSACHUSETTS BUILDING AUTHORITY
Wednesday, December 10, 2025, 9:00 am
REMOTE MEETING

PUBLIC LINK (Via Zoom)                             DIAL-IN INFORMATION
https://umassp.zoom.us/j/96222578032	       301-715-8592 or 646-876-9923
Webinar ID: 962 2257 8032

This meeting is being conducted remotely pursuant to the Governor’s Order Suspending Certain Provisions of the Open Meeting Law, G.L. c.30A, 20 dated March 12, 2020.
     
Members Present: Chairperson Mary Burns, Members Gerald Colella, Angela Davis, Kenneth Fiola, Thomas Green, Frank Marchione, Michael O’Brien, Norm Peters, and Charles Wu.
Building Authority Personnel: Barbara Kroncke, Executive Director; David P. Mullen, Deputy Director/General Counsel; Farokh Bhada, Chief Financial Officer; Peter Gray-Mullen, Director of Capital Projects; Larissa Serebryanaya, Controller; and Julie Kenny, Manager of IT and Administration. 
University Personnel: Patrick Lynch, Asst. V.P. for Policy; Susan Kelly, Chief Operating Officer; and Ryon Waterman, IT Service Coordinator.
In total, including all individuals mentioned above, there were 35 participants in this meeting. 
Chairperson Mary Burns convened the meeting at 9:03 a.m. 

Chair Burns asked Deputy Director/General Counsel David Mullen to review the rules of Technology Usage for remote meetings. 
Mr. Mullen reviewed the Governor’s Executive Order that allows for remote participation which has been extended through June 30, 2027, and explained the requirements of the Open Meeting Law. Mr. Mullen then turned the meeting over to Chairperson Burns. 
Chair Burns welcomed everyone to the meeting and wished everyone Happy Holidays.  Chair Burns, on behalf of the Board, extended gratitude to Executive Director Kroncke and the Building Authority staff for their hard work and dedication throughout the fiscal year. 
Chair Burns took a moment to acknowledge the pivotal donation made by alumni Dan Riccio class of ’86 and ’24 to the UMass Amherst campus.  This donation of $50 Million and matching to the College of Engineering, scholarships and endowment will have an immense effect on research and student education at the campus for years to come.  Chair Burns stated that the building known as the Computer Sciences Laboratory (CSL) will in the near future bear the name, Daniel J. Riccio, Jr. College of Engineering.  The dedication ceremony was held on October 30th at the Amherst campus.  This donation will immensely help the UMass Amherst campus to elevate the Engineering school’s national and global standing and attract top students and faculty.
Chair Burns asked Deputy Director/General Counsel David Mullen to take a roll-call of all Board members participating remotely. Roll call was taken and a quorum was established.
Chair Burns turned the meeting over to Executive Director Barbara Kroncke for her remarks. 

Report of the Executive Director:
Executive Director Barbara Kroncke thanked Chair Burns and wished everyone in attendance Good Morning. 
Executive Director Kroncke mentioned that in November, she was a panelist at the 13th Annual Massachusetts Investor Conference. She served on a panel with Secretary Matt Gorzkowicz and Doug Howgate from the Massachusetts Taxpayers Foundation.  The panel discussed the impact of surtax revenue and what the Bright Act money can potentially mean for the Commonwealth and for the University. Executive Director Kroncke also mentioned how this money will help to address critical capital challenges on campuses such as deferred maintenance, modernizing and decarbonizing buildings and constructing state-of-the-art academic spaces.
Executive Director Kroncke welcomed a new staff member to the Building Authority team.  Robson Stewart joined the Building Authority on November 3rd as Capital Projects Manager.  Mr. Stewart holds dual bachelor’s degrees from UMass Amherst’s Isenberg School of Management and Building & Construction Technology.  Mr. Stewart has been working for a national construction manager as a senior field engineer since graduating in 2021. 
Executive Director Kroncke mentioned that Farokh Bhada, Chief Financial Officer, would provide an update of the Fiscal Year 2025 year-end results and the first quarter for Fiscal Year 2026.  Executive Director Kroncke expressed how proud she is of the work that Mr. Bhada and the finance team have done this year.
Executive Director Kroncke stated that Dave Mullen and Peter Gray-Mullen would be providing an update on the Building Authority’s search for a project manager information system. A project manager information system (PMIS) will enable more effective data analytics and improve how we deliver projects. 
Executive Director Kroncke also noted that Jerry Colella, Audit Committee Chairperson, would be reporting on the most recent Audit Committee meeting.
Lastly, Executive Director Kroncke congratulated Larrissa Serebryanaya for her hard work on obtaining, once again, an unmodified opinion or clean audit.
Executive Director Kroncke turned the meeting back to Chair Burns.
Chair Burns stated that all board members received a copy of the meeting minutes of the September 17, 2025 and November 19, 2025, meetings.  Chair Burns hearing no comments, corrections or objections to the minutes, stated that one vote would be taken to approve both minutes.  Chair Burns then asked Dave Mullen to call a roll to approve the meeting minutes of September 17, 2025, and November 19, 2025, meetings.  

A roll-call vote was taken, and it was moved, seconded and unanimously

	VOTED: To accept the meeting minutes of the September 17, 2025 and November 19, 2025, meetings.  

Chair Burns asked Jerry Colella to provide his report of the Audit Committee meeting that was held on December 2, 2025.
Mr. Colella stated that the Committee voted to approve the minutes from the May 20, 2025 meeting.  He noted that David Gagnon and Zachary Penfold from KPMG presented the final Fiscal Year 2025 audit result.  KPMG was happy to report that they will issue an unmodified opinion on the financial statements of the Authority or a clean audit.  Mr. Colella also mentioned that there were no material weaknesses/significant deficiencies to report. KPMG thanked the Building Authority management for their cooperation.  They expressed their appreciation of the high quality of work on the financial statements and audit that was done by management and the finance team. Mr. Colella stated that the Audit Committee voted to accept the audit results.  
Mr. Colella mentioned that David Mullen provided an update on the audit being conducted by the Office of the State Auditor.  He noted that the audit report should be completed within the next few weeks; however, the Building Authority has been informed that the objectives of the audit have been found to be satisfactory.  The State Auditor has recommended that the Building Authority, although not required to, annually update its Internal Control Plan (ICP). Executive Director Kroncke stated that the Building Authority has engaged a consultant to assist it with reviewing and updating its ICP and will report results to this Board at the next meeting.  The State Auditor’s office also thanked Executive Director Kroncke and the Building Authority staff for their cooperation during the audit.
Mr. Colella also mentioned that Peter Gray-Mullen also provided an update on the Building Authority’s construction audit program.
Mr. Colella turned the meeting over to Chair Burns. 
Chair Burns asked Mr. Mullen to take a roll-call to accept the audited financial statements.

A roll-call vote was taken, and it was moved, seconded and unanimously

	VOTED: To accept the Audited Financial Statements.   

Chair Burns asked Farokh Bhada, Chief Financial Officer, to provide his remarks on the Fiscal Year 2025 year-end results and the Fiscal Year 2026 first-quarter results. 
Mr. Bhada opened his remarks stating that Fiscal Year 2025 cash revenue totaled $15.42 Million and expenditures totaled $15.40 Million resulting in a marginal surplus of $20,000 for the year.  He noted that these amounts were in line with what was reported to the Board at the September meeting. 
Mr. Bhada stated that as of November 2025, Fiscal Year 2026 cash revenues total $7.7 Million and expenditures total $5.4 Million. Looking at Fiscal Year 2026 year-end projections, revenues are projected to total $16.24 Million and expenses are projected to be $16.14 Million, with a projected surplus of approximately $100,000.
Mr. Bhada noted that management contract revenues are to be slightly higher than budget due to higher interdepartmental services related expenses being billed to campuses, as well as due to Section 179D services payments received. 
Mr. Bhada mentioned that on the expense side, it is still early in the year for certain expenses yet to be incurred, since spending patterns for such expenses tend to be lumpy.  Mr. Bhada also mentioned that minor savings in compensation and benefits are projected and a minor increase in insurance expenses related to an additional property being covered. 
Mr. Bhada noted that legal expenses are projected to be higher than budget due to a review of P3 project related procurement contracts.  Also noted were utility expenses which are projected to be lower than budget, but higher than prior year’s actuals for One Beacon Street.  These expenses are being reviewed with the property management company as to the cause of higher usage relative to past years.
In closing, Mr. Bhada stated that projected expenses for most other categories are projected to be lower than or on budget.
Mr. Bhada turned the meeting over to Chair Burns.
Chair Burns asked David Mullen and Peter Gray-Mullen to provide their remarks on the capital projects and the PMIS update. 
Mr. Mullen open his remarks by stating the he and Mr. Gray-Mullen will provide an update on the progress of the Building Authority’s efforts to evaluate and select a PMIS (Project Management Information System). Mr. Mullen’s presentation provided some background on leaderships’ effort to improve the efficiency and effectiveness of the Building Authority’s services.  He noted that PMIS is not a new concept to the Building Authority. 
Mr. Mullen also stated that in 2023, Executive Director, Barbara Kroncke, engaged Public Consulting Group to assist in identifying off-the-shelf capital budget and debt management software programs.  That effort led to implementation of DBC Debt Manager that provides real-time tracking of bond issuances, commercial paper use and spending.
Mr. Mullen concluded by saying the Building Authority continues to evaluate the need for a Capital Budgeting System or PMIS. 
Mr. Gray-Mullen continued the presentation noting that Project Management Information System (PMIS) is essentially a software or web application that is used to collect and maintain project data. The current slide listed 8 functions in a table that provided a high-level summary of how each PMIS platform will support the Building Authority staff and vendors.
Mr. Gray-Mullen stated that the Building Authority’s current practices rely too heavily on Excel workbooks and multiple sources of data and reports that are often one month behind.  The PMIS database would become the one, unified source of data/truth.  He also noted that PMIS is for owners managing large-scale capital programs such as the Building Authority and will allow the Building Authority to better manage the entire capital program lifecycle, coordinate complex stakeholders across diverse campuses and standardize data gathering, formalized business processes and unified reporting. 
Mr. Gray-Mullen reported that the challenge of the Building Authority’s current accounting system is that it performs well at tracking approved actuals, but requires more staff effort to obtain realistic, forward-looking forecast of cost-at-completion.  PMIS will integrate both, thereby saving time and improved management of cash flow.  
In closing, Mr. Gray-Mullen stated that the Building Authority is not alone.  There are other major universities and Commonwealth agencies currently using PMIS.  
Mr. Gray-Mullen turned the meeting over to Chair Burns.
With no questions asked, Chair Burns proceeded to mention that there are four informational items in the board package.  The first item is a summary of capital projects, the second is the fiscal year 2026 first quarter capital report, the third item is the compliance update and the fourth item is a copy of the draft fiscal year 2025 financial statements.  
Chair Burns said that she would accept a motion to adjourn the meeting and move to Executive Session. Chair Burns stated that the Board will be returning to open session for an update on the Executive Director search after Executive Session. Before going into Executive Session, Chair Burns thanked Executive Director, Barbara Kroncke, for her six years at the Building Authority.  During those six years, Executive Director Kroncke had six clean audits.  Board members thanked Executive Director Kroncke individually for her leadership and for leaving a great team in place.
Chairperson Burns asked Mr. Mullen to take a roll-call vote to adjourn the meeting and move to Executive Session.  She also stated that the Board will be returning to open session. 
[bookmark: _Hlk216877298]A roll-call vote was taken, and it was moved, seconded and unanimously

	VOTED: To unanimously adjourn the meeting at 9:38 a.m.

At 10:30 a.m. the Board entered back into open session. Mr. Wu did not return to the open session.
Chairperson Burns thanked everyone for their patience.  Chairperson Burns recommended that Christopher L. Dunn, Esq. be promoted to be the next Executive Director of the Building Authority and the Assistant Secretary-Treasurer of the UMBA Board.
Chairperson Burns asked for a motion to authorize and approve the promotion of Mr. Dunn as the Executive Director of the Building Authority and the Assistant Secretary-Treasurer of the UMBA Board and for the chair to enter into contract negotiations with him.
A roll-call vote was taken, and it was moved, seconded and unanimously

	VOTED: To approve Chris Dunn as the Executive Director of the Building Authority.
 
Chairperson Burns asked Mr. Mullen to take a roll-call vote to adjourn the meeting. 
A roll-call vote was taken, and it was moved, seconded and unanimously

	VOTED: To unanimously adjourn the meeting at 10:34 a.m.

Chairperson Burns wished everyone a Merry Christmas and Happy Holidays!
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